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Start An Herbal Business
~ Checklist ~

This checklist was created by Maria Noel Groves for the Herbal Entrepreneur
Conference to help you. It is for informational purposes ONLY and we recommend that
you do your own research for what you need to do in your state and country.

Start small and build as you go - you're not expected to do all of this in a week, or even
a year! Many herbalists never need to do ALL of these things, but it is a great reference
to help you get started and work out what you need to do!

Clinical Herbalist Maria Noel Groves, RH (AHG) runs
Wintergreen Botanicals Herbal Clinic & Education
Center, nestled in the pine forests of Bear Brook
State Park.

She is a registered professional herbalist with the
American Herbalists Guild, certified by the
Southwest School of Botanical Medicine, and has
nearly two decades of experience with herbs and
natural health. Her practice focuses on education
and empowerment through classes, health

By Maria Noel Groves consultations, and journalism.
Wintergreen Botanicals, LLC
WinterGreenBotanicals.com

She is the author of the award-winning Body into
Balance: An Herbal Guide to Holistic Self Care and
the forthcoming Grow Your Own Herbal Remedies.



https://wintergreenbotanicals.com/

Start An Herbal Business - Checklist

Questions to Ask Yourself

Your Passion & Skills

d What do you want to do?

O What are you passionate about?

d What skills do you have and how can they carry over into your work?
Q What are you good at?

Fixamples of Types of Herbal Careers

Clinical practitioner

Herb grower - selling plants/seedlings
Herb grower - selling dried herbs

Herb grower - selling fresh-harvested plants
Landscaper

Product maker

Event organizer

Teacher/educator

Employee for a nonprofit

Employee for an herb manufacturer
Employee for an herb shop

Writer

Consultant or product formulator
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Business Acumen and Ability

Where will you need more study or assistance from others?

What are your strengths? Weaknesses?

What do you love and hate to do?

Are you self motivated?

Are you hard working?

Are you good at your job?

What's needed in your target community that you can (and want to) provide?

Are you providing something new, different, or needed to your target community?
Are you able to work without a guaranteed or stable income, health insurance,
retirement, vacation pay, etc. or do you have ways to work that out?
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Mission & Vision
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In one sentence, what is the goal of what you want to do?

How does that goal look to you?

What kind of practice do you envision?

Target audience? Niche?

Day to day activities?

Office space/work environment?

Distance/virtual versus on-site work? What kind of a space do you need to make
that happen (that you own, rent, partner with, in your home, elsewhere, etc.)?

Remember:
% Start small and build up over time.
< Try not to do too much at once.
% It's ok to have a part-time “day” job while you get started.
* Consider integrating/transferring over skills you already have.
< It's definitely a job, but focus on the things you love and want most to do.

Create Goal Lists

Big Picture Goals

a
a

Prioritize those goals
What do you need to do to achieve those goals?
d E.g. Complete a course?
Q E.g. Apply for certification/professional membership/licensure?
Q E.g. Seek assistance from a mentor?
Prioritize the tasks needed to achieve those goals for the order that makes sense or
is easier for you to do.
Short-term goals: the day/week/month, this year (keep it reasonable, try to set
timelines/deadlines to stay on task)
Revisit your goal lists regularly to cross them off, reorganize, reassess, etc.
Q What's feasible/reasonable to do?
[ Are you enjoying what you do?
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[ Is there an interest/audience for what you do? (And, if not, is there something
you can do to create the audience, or should you gift gears?)

 Is it making you money?

[ Know that things rarely happen overnight

[ Consider creating a formal business plan

Basic Business Set Up Check List

This will vary by state and what kinds of activities/professions you hope to perform.

Most people start out small and under the radar, but if you ultimately plan to “go legit” you'll
need to do these things:

Business Name

a
a

a
a

Easy to understand and remember, helps define and identify your business

Think about your overall branding that will come (logo if any, font, colors, design,
flyers, website..)

Is it available per the state (business lookup)?

Are there any national companies with similar names (might pose a problem,
especially if your business crosses state borders)?

Some words are reserved for medicine (treat, cure, physician, etc.) or pharmacists
(apothecary, pharmacy)? This can vary by state regs. The state business department
may even allow you to register your business under that name, only to years later
have the MD or pharmacist regulatory boards come knocking on your door requiring
you to change it.
You may need to note your business entity in your name such as Corp. or Inc. or LLC
Make sure the domain you want for your website/FB/Instagram etc. are available

Legality & Regulations:

In the United States, herbalism in and of itself is not a legally recognized or licensed
practice of medicine, so you're practicing herbalism more as an educator and consultant.
Regulations get more strict in regards to making, selling, and advertising products - for this,
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see the FDA GMPs for food and dietary supplements, local food regulations, FDA label laws,
FTC label laws, etc.

a

Scope of practice: If you have any non-herbal certification or licensure, will you be
allowed to practice herbalism within this scope? For example, counselors, nurses,
doctors, etc. may need to jump through some hoops or get creative in order to also
practice herbalism.

Health/food/agriculture: parameters and requirements for making remedies?
Insurance: Slip and fall is always a good idea, not all insurance companies will cover
herbalists (State Farm and Farm Family are usually helpful). Do you need
professional malpractice (American Acupuncture Council) - this is generally not
needed but may be required for coverage by your “slip and fall” insurance company
or by other companies you work or contract for.

Town: Is your location zoned for your type of practice? Do you need to apply for a
variance to allow it? Rules for putting out signs, access, parking, etc.

Handicap accessibility: Will you need it? Do you have it?

Additional: Weights and measures for scales/certified scales? Peddler's license for
pop-up shops and markets? Etc.

Organic Certification: as needed as your business gets bigger if you want to label
your products as organic (exemptions exist for small-scale businesses) - be aware of
label laws regardless https.//www.ams.usda.gov/rules-regulations/organic/nosb
and also check your local organic organization.

FDA Food Safety & Modernization Act (FSMA): Affects farmers and producers of food
(less for dietary supplements), there are exemptions for small-scale businesses
https:.//www.fda.gov/food/guidancerequlation/fsma/

Business Fntity

This will vary by state, see the Small Business Association and SCORE for help. SBA's
website is fabulous. Most steps involve paperwork and money.

a
a

Register your name

Register your business entity with the state (LLC, sole propriator, DBA, corporation..)
- do some research and check with SBA or SCORE mentor to see what fits your
needs best

Town paperwork as heeded - may need variance, inspection, permission to put out a
sign, etc.
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[ Federal registration - to get tax ID (EIN) if needed based on your business type
[ Resale license, if needed per your activities and the state

Financials

Depending on your business entity and structure, you may need to get a business checking
and/or savings account at a bank and a credit card. You'll need your federal (and possibly
state) tax numbers and paperwork to set that up.

No matter how your business is structured and how you handle your finances, keep track of
it all and save those receipts! Consult a CPA or bookkeeper as needed to get you started
and do taxes.

Marketing & Connections

Q Website domain (free or for pay). At the minimum this should list
1 About you (background, education, what you do)
[ Services, ideally also with rates
Q Contact information (phone, email, mailing address)

[ Professional email address (free or for pay, with your own domain or something
generic such as herbalist@yourbusinessname.com or
yourbusinessname@gmail.com)

d Phone number - can be your personal number or a separate number, or even a
different ring on your home line. Whatever it is, make sure your voicemail message is
clear and professional. Will your kids or spouse be answering the phone? How will
you get messages? If you see clients, how will you keep their information
confidential?

[ Social media: Facebook is practically essential and may even serve as an interim
website page. Instagram is popular for marketing. Others include Twitter, Linked In,
Pinterest, but only do what you can maintain.

Q Email List: For newsletters and such, VERY useful as you build your business and to
advertise and connect with your community! Examples include MailChimp (free
below a certain # of addresses), Constant Contact, etc. You can add people to your
list directly (I bring a sign up clipboard to classes), have people sign up on Facebook,
put a link on your website, etc.
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Additional Needs

d Logo: Useful as you create your branding, website, business name, etc. You can
create it yourself, keep it super simple, or hire a graphic designer (some might trade
services).

[ Space to work: Varies widely depending on what you do and how you do it, from a
full-fledged multi-room office in the city with a parking lot and handicap accessibility
to a quiet nook and a desk at home. Something that makes it easier for you to do
your work and is professional to your audience.

d Forms and recordkeeping:

Q Intake form

d Consent and Disclosure Form (American Herbalists Guild offers templates,
also peruse the internet for similar businesses)

d Secure/confidential method for filing paperwork

d HIPPA-compliant email communications, scheduling, invoicing, etc. if needed
through companies like WeCounsel. (Herbalists are in a grey area here.)

[ Supplies: How/where will clients get remedies? From you? A local shop? Emerson
Ecologics/Wellevate? A custom formulator like Five Flavor Herbs?

Q If you make remedies to sell, be aware that there's a whole mess of regulations
around that on both a federal and state level, including for what you can say on your
website and flyers. Most people fly under the radar at first (which is technically
illegal), but you should educate yourself in FDA GMPs and local food regulations and
aim to be as compliant as possible.

[ Advertising materials like business cards, flyers. Handy but not always necessary in
our online world. Once you're established and getting going, maybe you want to
make or get logo stickers/stamp, letterhead/notepad, labels, mailing address
labels, etc. You can use Avery labels and templates to create your own, too, or do it
by hand.

1 Formulate your rates. Value yourself but also look to see what your peers are
charging to see what the market can bear: herbalists, nutritionists, acupuncturists,
massage therapists. If you work with an at-risk population, you may need an entirely
different way of making money, such as grants or donations, sliding scale.

[ Contracts: very useful for any kind of business partnership to make sure you're all on
the same page (Business Mastery book in resources has templates)
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Additional Resources

[ Business Mastery book by Cherie M. Sohnen-Moe

@ Small Business Association (SBA) https://www.sba.gov fabulous government-run
resource

O SCORE https.//www.score.org nonprofit support and mentorship services

d American Herbalists Guild www.americanherbalistsguild.com especially see the
Educational Resources: Legal and Regulatory FAQ (which includes GMP/product
making regulations), mentorship (Handbook of Mentoring Guidelines offers
intake/recordkeeping form templates, which are also available free to members)
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