


 

Intentional Design Worksheet  

R.A.D.A Goal and Action Planning Framework 

Make A Plan 

Your goals are great markers for what you want to reach and to see whether or not you are 
successful in getting there, but ​you don’t have any real control over your goals.​ They 
happen (or not) because you are​ working behind-the-scenes on projects​ that move the 
needle on your progress.  
 
As an example, your goal might be to get 500 Facebook likes by July 2020. What are you 
actually going to DO to make that happen? Perhaps you’ll make a content calendar with 
engaging posts scheduled out regularly. Perhaps you’ll engage in related FB groups so that 
people find out about your brand. Perhaps you’ll use FB advertising. Or something else . 
 
It is the ​projects ​that you work on that actually bring your activities in the right direction to 
complete your goals, and the smaller ​tasks ​that pull your projects together.  
 
So when you’re planning, it’s the ​projects ​and ​tasks ​that you really need to plan out, and 
that’s what we’re going to do now.  
 
To recap on the last worksheet, write down your top goals in order of importance here.  
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Goal   Measure 
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Action Plan #1 

What is your #1 goal for this year? ​Be specific and have a clear YES or NO for completion.  

 
What projects will you need to work on to reach this goal? 
Project #1:   

 
Project #2:   

 
Project #3:   

 
How much resources will this goal take? ​(rate each one out of 10) 
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Time   

Money   

People power   

Stamina   

Total effort   

http://herbalentrepreneur.com/


 

Action Plan #2 

What is your #2 goal for this year? ​Be specific and have a clear YES or NO for completion.  

 
What projects will you need to work on to reach this goal? 
Project #1:   

 
Project #2:   

 
Project #3:   

 
How much resources will this goal take? ​(rate each one out of 10) 
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Action Plan #3 

What is your #3 goal for this year? ​Be specific and have a clear YES or NO for completion.  

 
What projects will you need to work on to reach this goal? 
Project #1:   

 
Project #2:   

 
Project #3:   

 
How much resources will this goal take? ​(rate each one out of 10) 
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Map It Out 

Finally, let’s see how the important benchmarks and events look like throughout the year. 
Remember, you don’t have to spread everything out evenly; you can build in intentional breaks..  
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Month  Main Priorities 

January 
 

 

February 
 

 

March 
 

 

April 
 

 

May 
 

 

June 
 

 

July 
 

 

August 
 

 

September 
 

 

October 
 

 

November 
 

 

December 
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